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Agro industry

Biomass 
waste

Electricity 
production

(500kW � 10MW)

Rural 
electrification

Or a mixed concession? 

Do we have the interested parties?

Generation Concession and 
operator

Rural Distribution 
concession
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Hydro site
Electricity 
poduction

100kW � 15MW

Rural 
electrification

Utility

IPP

Risk due to 
hydrology

Major 
off-takers

Terms and conditions of:
PPA – tech and financial

Self Generation and sale of 
Excess Power

Wheeling ?
Cost of service? 
Regulate the tariff?

Sale to a distribution 
Company?
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� Wheeling
� was a key point in cogen and wind development in India: fee is a % of 
transited power; price is a private negotiation
� Starting in Morocco – wind in cement industry
� in Kenya, blocked even within the same group

� PPA with the main utility
� simplify for small sizes
� provide the term and price escalation rules
� firm or non firm power
� simplify for small sizes
� Kenya has published ….. 8 to 12cents ….. « maximum rate »

� Sale to a distributor – the Philippines
� Distributor constrained by tariff, authorised tariff + dist cost + margin
� If generation cost is higher, based on justification the « SPUG » provides a 
compensation allowing a certain ROI
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Project risks
• technology ?
• Resource?
• Operating costs

Off takers
• terms of the 
contract ?
• Reliability of 
the off taker?

Sponsor?

Banks
Loans
Terms and 
conditions

Investor
equity
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Diagana-Podor-St Louis: 

ONE Concession (Moroccan utility)

Financing: 20% Equity
40% Islamic Development Bk loan
35% WB investment support

5% End - users

Clients: 14500 grid + 5500 PV (3 years)
17000grid+ 7000PV(15 years)
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4%

AFD
14%

JBIC
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National 
governement

Cooperation 
banks and 
agencies

Fund 
transfers

Concessionn
al financing

(Small 
)operators

Soft 
loans

grant
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…

National 
banks

Soft 
loans

Soft loans 
grant

Risk 
mitigationFinancing  

autonomy, 
through long term 
bond issues, …
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